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SUBJECT:  
Weekend/After Hours Utilization of the Operating Room
POLICY STATEMENT:
The Operating Room will provide personnel for emergency surgery during nights, weekends and holidays when the department is closed. There will be two teams on-call when there is no in-house staff. The first call team is available for emergency or urgent surgery. The second call team is available for life or limb threatening surgery when the first call team is already working.

RULES:

1. Start time for Saturdays and Sundays will be 8 a.m.

2. Cases will be scheduled to follow, as much as possible.

3. Emergencies will always take precedence.

4. If a case needs to be bumped, the surgeon with the more emergent case must contact the surgeon who will be bumped. If agreement cannot be reached between surgeons, the anesthesiologist will evaluate the patient and the situation, and make a determination which case will be performed first. If the anesthesiologist's opinion is not accepted by the surgeon(s), the Department of Surgery Chair will be contacted for a decision.

5. If a trend is identified in which the appropriateness of procedures being scheduled, or bumped, is in question, the Department of Surgery Chair will meet with the appropriate Section Chair to resolve the issue.

6. It will be the anesthesiologists' decision as to when the second OR team will be called. 
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